Horry-Georgetown Technical College Commission

Board Meeting

July 31, 2024
1:00 p.m.

Foundation Board Room
Grand Strand Campus

Agenda

1. Call to Order
2. Acceptance of the Agenda and Approval of June 11, 2024 Board Minutes

3. Updates
President Fore and Vice President Harold Hawley
~ Capital Projects and Major Renovations Update
~ Enrollment Comparison Update

4. Action

Vice President Harold Hawley
~ Budget Revision
~ Accounts Receivable Write-Off

Vice President Lori Heafner
~ Policy Changes 2.3.1

Executive Vice President Dr. Jennifer Wilbanks
~ Policy Changes 8.4.1 and 8.4.2

5. Executive Session for the purpose of discussing personnel matters and/or
contractual arrangements/negotiations.

6. Adjournment



